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Independent Advisor Brief 
Leadership Structure Assessment & Governance Review 

 

1. Background 
1.1 Te Kōhanga Reo o Ngā Kuaka derives its name from discussions held with the university’s Māori 

Department in 1989. More recently, whanau of Kōhanga have built on the vision of its fore bearers 
identifying the journey of the Kuaka which is the longest recorded flight pattern in the world.  The 
learnings derived from the behaviour of Kuaka flock, are used as a strategic framework for Kōhanga: 
Kawa, Tikanga and Kaupapa (ref Strategic Plan 2017-2019). 

1.2 The legal entity is Te Kōhanga Reo o Nga Kuaka Incorporated (the Society), and the objectives of the 
Society as per the Rules are (ref clause 2 of Society Rules): 

1.2.1 to promote the Maori language in education 

1.2.2 in particular to run and develop a Kōhanga reo. 

1.2.3 and to support the foundation in Hamilton of a kura kaupapa Maori.   

1.3 Komiti Mahi are elected voluntary members and are delegated by the Society to be responsible of all 
employment related issues (ref clause 7.6 Society Rules). 

2. Introduction 

2.1 New Leadership Structure Assessment 

Komiti Mahi announced on 4 September 2017 (ref email to whanau), the development of a dynamic 
leadership structure in response to kaiako requests for more support and leadership. The new leadership 
team comprises of the Tumuaki (Kara Sikisini), Operations Coordinator (Tanya Milner) and Pou Manaaki 
(Joanee Mokomoko).  The Pou Manaaki role was introduced to implement the curriculum and support and 
guide our kaiako and kairiwhi across all three whare. 

2.2 Strategic Governance Review 

Komiti Mahi are tasked with canvasing options for professional and strategic advise (ref Hui-a-whanau 14 
February 2018).  Komiti have identified the need to conduct a “Health Check” of its strategic governance 
and compliance responsibilities. This review is needed to ensure that the strategic direction, governance 
structures and policies adopted by Komiti enable members to have a clear line of sight and the right 
mechanisms in place to know Komiti Members are currently performing well and that it is not missing risks 
and opportunities. 
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3. Scope of Project 
Komiti Mahi would like to initiate: 

3.1.   An independent assessment of the new leadership structure to identify if the new structure has 

achieved what it was set up to achieve.  The following outcomes include: 

3.1.a A detailed report of the costs, benefits and other implications of any changes to the interim 
leadership structure. 

3.1.b Receive a set of recommendations, if any, on how to implement any changes. 

This process would include the following activities: 

3.1.c Survey and/or interview Kaiako to provide feedback about the new leadership structure 
which was implemented in response to kaiako requests for more support and leadership, 
including the new Pou Manaaki position who was responsible for implementing the 
curriculum, and support and guide our kaiako and kairiwhi across all three whare.  

 
3.1.d Survey and interview the leadership team (3 members), to assess the new leadership 

structure which was established to enable the leadership team to: 
3.1.d.i Drive innovative quality programmes for our tamariki, 
3.1.d.ii Source external funding to alleviate financial pressures on the Kōhanga operations,  
3.1.d.iii Implement a staff development strategy to support and engage staff, and  
3.1.d.iv Rebrand Nga Kuaka. 

3.2. An independent review of the strategic governance processes, Komiti compliance 

responsibilities and operational issues which directly affect the governance of Kōhanga. The following 

outcomes include: 

3.2.a A detailed report of the costs, benefits and other implications of any changes to current 
practises. 

3.2.b Receive a set of recommendations, if any, on how to implement any changes that link best 
practise approaches to enhanced outcomes of Kōhanga strategic goals. 

This process would include the following activities: 

3.2.c Survey and interview all Komiti Mahi (Chairperson, Deputy Chairperson, Tumuaki plus 3 
whanau members) and, Komiti Putea members (Treasurer, Chairperson, Tumuaki, plus 2 
whanau members). As there are some new Komiti members, the scope of this exercise 
would engage with the 2017 Komiti Members.  

3.2.d To review the Rules of the Society, Collective Employment Agreement, Strategic Plan, 
Polices, Budget and Annual Plan. 

4. Timeline 
TBC 


